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Good afternoon.  

Thank you for inviting me to participate in the TIGER initiative.   I am confident that the final report will provide more feedback than I can offer, but I do have some experiences to share.

Unfortunately, my hospital has become stagnant in terms of technology resultant of the NYS's 2006 Berger Commission Report findings.  The hospital has been struggling to continue to provide inpatient services to the community it serves instead of being converted to an outpatient diagnostic facility.   There were plans for Bedside Medication Verification, and new applications for use in the Emergency Department and Surgical Services.  So, needless to say, progressive technology has been halted for mandated changes in healthcare delivery in NYS.  The end date is near, June 30, 2008. 

I will begin by saying, "I am not employed by a Magnet designated hospital".  Seven years ago, I was employed here as the Nurse Manager of a 60 bed Medical Surgical Unit.  I was ecstatic and hopeful for change when the organization hired a new Director of Nursing.  I envisioned my hospital working towards magnetism  Unfortunately that never happened and the DON moved on.  We currently have an interim DON. 

I left the role of Nurse Manager to fulfill a new and upcoming role as Informatics Coordinator at the same hospital.  My goal was to use technology as an indirect means to improve patient care and healthcare delivery.   I truly enjoy the role of Informatics Coordinator and the many opportunities it provides.  I conclude that I have impacted patient care and interdisciplinary processes through the use of technology as a facilitator of change.  I report to the Director of Information Technology. 

Over the past 7 years, I have witnessed a transformation in nursing behaviors and  a refreshing sense of pride nurses exude when using technology as part of day to day operations and any process improvement initiative.

Change has not been entirely accepted by all physicians, hence, our HIS is used minimally by Physicians.  

My contributions listed below will be minimal in comparison to others.  I hope to continue to be a facilitator of change and I will use the T.I.G.E.R recommendations to leverage continued implementation of technology.  Yes, there may be a Magnet journey someday in my future.  

The HIS is used here in the following ways,

*Wireless mobile technology is used by clinicians and support staff to document in all inpatient areas.  

1.  Nosocomial Monitoring/Infection Rates - Monitor Urinary Catheter and Central Lines insertions and removals

2. ER Patient Flow Monitor for patient service turn around times

3. Electronic Reports used for Chart Audits and Decision Support initiatives

4. Customized Interdisciplinary Status Boards

5. Documentation - Improve thoroughness and consistency of data, ability to require data to comply with regulatory guidelines, support Quality Improvement measures, core measures

6. HIS Interdisciplinary Staff Messaging Application (Internal communication)

7. Generate customized reports

8. Interdisciplinary Team Leader Meeting - Committee consisting of staff representation - agents for change and process improvement initiatives, enhance communication and teamwork

9.  Interdisciplinary documentation is used to provide information real-time to care providers.

10. Use HIS to report NYS required surveillance of patient reported symptoms in ER

11. Created a customized patient summary report for interdepartmental transfers to enhance hands-off, transitions of care
Also, provide open patient access of data to clinicians in different care areas with security audit capabilities to provide clinicians with the tools necessary to care for patients without delay


Thank you again for the inclusion to the TIGER initiative.  I will patiently await the report and I will guarantee that the information will be shared.


Have a great day!
Melissa



-- 
Alyce Melissa Stotts, RN, BSN
Informatics Coordinator
A. L. Lee Memorial Hospital
510 South Fourth Street
Fulton, New York 13069

(315) 591-9640



